
SUNOL GLEN UNIFIED  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
SINGLE PLAN FOR STUDENT ACHIEVEMENT 2017-2018 



SUNOL GLEN UNIFIED SCHOOL DISTRICT 
 

DISTRICT VISION & MISSION STATEMENT 
 
 MISSION STATEMENT: 
 
We, the Sunol Glen Community, will provide a safe learning environment that enables students to think critically and creatively, work 
collaboratively with others, and be mindful citizens. 
 
The Sunol Glen Staff is a professional learning community who is committed to preparing all students for a successful life.  Our school community 
will foster an environment that will produce goal-oriented students, life-long learners and productive members of society through continuous 
evaluation and improvement.  All students are given the support and tools necessary to achieve their personal goals academically, socially, physically 
and emotionally optimizing their ability to thrive in an ever-changing world.  In addition, the District embraces skills for  every student inclusive of 
the following “5 C’s”: 

 
❖ Critical Thinking & Problem Solving 
❖ Communication 
❖ Collaboration 
❖ Creativity 
❖ Civic Engagement & Responsibility  

 
The vision of Sunol Glen Unified School District is to inspire and engage all students to become lifelong learners and productive citizens through the 
teaching of the California State Content Common Core Standards and to prepare all students to successfully pass the California High School Exit 
Exam.  Sunol Glen School District is dedicated to the implementation of the five performance goals set forth by the the Every Student Succeeds Act 
(ESSA) including:   
 

1) All students will reach high standards, at a minimum attaining proficiency or better in reading and mathematics. 
2) All limited-English-proficient students will become proficient in English and reach high academic standards, at a minimum attaining proficiency or better in 

reading/language arts and mathematics. 
3) All students will be taught by highly qualified teachers. 
4) All students will be educated in learning environments that are safe, drug-free, and conducive to learning. 
5) All students will graduate from high school. 
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DISTRICT PROFILE 
 

The community of Sunol has an estimated population of 930 residents and is located adjacent to the intersection of 
Interstate 680 and Niles Canyon Road.  Most of the residents of the community live on Kilkare Road, which winds north 
up Kilkare Canyon along Sinbad Creek.  It is a beautiful, unique, isolated, unincorporated rural area complete with its 
own post office.  The Pleasanton Ridge forms a line of hills above Sunol to the northeast.   The remaining residents of 
Sunol live on eighty-four square miles of rural land surrounding this small community. 
 
Sunol Glen School is located in the town of Sunol in Alameda County between South San Francisco Bay and the 
Livermore Valley.  Sunol Glen Unified School District (the one school-site district) was established as an elementary 
school district in 1925 and became a unified school district through special legislation in 1987.  Sunol Glen School 
educates students in grades Pre-kindergarten through eight, on a modified-traditional calendar system serving 294 
students in the 2017-2018 school year.  Our graduating students, from Sunol, attend high school at Foothill High School 
in the Pleasanton Unified School District.  Our unique, one-site district and the students who flourish here, benefit from 
academic excellence in a safe, nurturing environment.  Our school district creates a prestigious, ambitious, and safe 
environment where children thrive and become academically, socially and emotionally successful.  Our school/district 
motto is “Every Student, Every Lesson, Every Day” as we are dedicated to ensuring the academic success of every 
student and providing a safe and comprehensive educational experience.  
 
Sunol Glen’s staff, students, and parents make up an exemplary community of learners.  The educational programs 
offered at the school are tailored to meet the needs of our changing society.  The community is so small that the 
school/district serves as the heart of the community and is an integral center for many community activities.  The school 
is utilized nightly with such activities as scouts, 4H and for all school and community meetings.  
Our school district’s base population is not large enough to support this one-site school district; therefore, we rely on 
students from other districts to support our student base, much the same as a private school.  Thus, we think of our 
school as “A Private Public School”.  Eighty percent of our students are inter-district transfer students from surrounding 
school districts, whose parents drive them to and from school each day because of their commitment and trust that their 
students are receiving a superior education at Sunol Glen.  
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1. Analysis of Current Conditions 
 

Academic performance continues to improve at Sunol Glen School.  As the State Standardized Test, issued by the 
Smarter Balanced Assessment Consortium ( SBAC), the California Assessment of Student Performance and Progress 
(CAASPP) has been administered to our students for the past three years, Sunol Glen has been very proud of our 
students progress in that we have maintained an average in the  
75 percentage rates for all 3-8 grade students in both English/Language Arts (ELA) and Mathematics.  
This was influenced by our implementation of the Multi-Age Classrooms, Lucy Calkins’ Reading and Writing 
curriculum programs, the Eureka Math (k-5) and Go-Math (6-8) curriculum programs; as well as, Leveled Readers, 
Read Naturally intervention program, and the ongoing implementation of the JiJi Math and Zearn programs, I-Ready 
and other curricular educational support programs.  In addition, our Middle School Grades (6-8) implemented Core 
Novels with specific writing genres and software or web-based programs such as, IXL, and Discovery Education, to 
augment the student's’ academic progress. We are very proud of the significant progress our students make each year; 
this is especially true as that one of the unique challenges we have at Sunol Glen is that approximately 15% of our total 
student population is new to our campus each year.  
For example, in our current 8th grade class, only ten of the 21 students have been enrolled in Sunol Glen since their 
Kindergarten year.  Additionally, due to Sunol Glen’s small size, the percentage of new students may have a significant 
impact on our schools’ CAASPP scores. With that in mind, we continue to analyze our program of instruction and 
student academic progress, to look for areas to improve and in our quest for continual academic growth for our students. 
 
During the past 5+ years, our K-4 teachers have been implementing a balanced literacy program based on individual 
reading ability/needs. This year, in alignment with the Common Core and the Lucy Calkins’ Reading and Writing 
programs, our staff adopted the Fountas and Pinnell Assessment Program.  This program is a reliable resource to 
accurately and reliably identify each student’s instructional and independent reading levels.  The program enables the 
teachers to document their students’ progress through one-on-one formative and summative assessments and to quantify 
specific reading behaviors to thus create meaningful instructional practices to truly impact student learning. 
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Additionally, in order to support these new programs, each teacher was provided with funds, over the past three years, to 
purchase classroom leveled readers aligned with the Fountas and Pinnell Assessment program, as well as the Lucy 
Caulkin’s Reader’s and Writer’s workshop programs.   In addition, teachers are receiving ongoing staff development in 
this area.  Annually, teachers work collaboratively to assess all readers on campus and to align them to a reading level. 
K-4 and 5-8 grade level collaboration has taken place one to three times a month with the focus of reading and ongoing 
student assessment.  Also, Professional Learning Communities, centered around grade-level groupings (i.e. K-1, 2-3, 
4-5 and 6-8) were developed to provide a collaborated format whereby teachers work together to analyze and evaluate 
current instructional practices as well as to develop new strategies.  The Grade-level groups have created writing 
strands, writing rubrics and Math ‘Common Language’ to be used in the Kindergarten-8th grade classrooms.  
The Grade Level groups have also conducted an analysis of our homework guidelines to ensure that there is a 
grade-level appropriate amount of homework suggested.   For the 2017-2018 school year, the teacher leaders are 
providing guidance to continue to explore and refine strategies that ensure the greatest impact on comprehension for our 
students. 
 
The 5th–8th grade teachers continue to conduct a review of our CORE literature books.  Teachers are evaluating the 
materials they are currently using, and updating their programs.  The Language Arts teachers in the 5-8 grades have 
attended Lucy Calkin’s Writer’s Workshop trainings to continue to develop the way our students interpret and respond 
to text.  This also helps teachers to expand students thinking in writing. For the 2017-2018 school year, the teachers will 
continue to develop their skills through collegial dialogues, student assessment and ongoing professional reading in the 
area of reading, writing and critical thinking. 
 
One of the areas that Sunol Glen has continued to focus is in language arts, specifically in reading comprehension. 
Within this area of study, the emphasis is on metacognitive thinking strategies to ensure maximum understanding.  Our 
data illustrates that reading comprehension is an area of needed growth and so we will continue to develop and focus on 
this area over the next five years.  Our Resource Specialist provides ongoing training to staff members and volunteers 
with the Read Naturally program to provide intervention for students who struggle with fluency and comprehension.  
In addition, programs such as Zoo Phonics and Reading Eggs are currently utilized by the K-1 classes as a supplemental 
resource.  

Page 5 of 18 



Another program called ‘I-Ready’ was purchased last year for our 2-5 grade students to support English/Language Arts 
with a targeted goal of supporting growth in our students’ reading comprehension.  This program comes highly 
recommended from colleagues in other districts as it aligns wonderfully with the Common Core Standards.  The 
program is proven to predict student performance on state assessments and is a single k-12 adaptive Diagnostic program 
for reading and mathematics that helps pinpoint student needs down to the sub-skill level.  
Ongoing progress monitoring allows the teacher to analyze their students’ performance and determine whether students 
are on track to achieve end-of-year targets.  Our teachers have already stated that the I-Ready program is a wonderful 
tool that has additional components including providing student reports that can then be used as a diagnostic tool for 
both the student and teacher as well as being used to provide detailed information regarding a student’s performance 
with our parents.  
 
Another program currently utilized by our 7 and 8 grade staff is the IXL program.  This program is a web-based 
program that targets both Math and Reading skills for K-8 grade students.  The program is aligned with the Common 
Core Standards.  Our staff is currently using the program in the English Language Arts realm in readiness for students to 
have exposure to the types of questions and skills necessary as established on the CAASPP test.  Our staff has reported 
that our students have a positive response to the program as it is highly engaging.  This is our third year with the IXL 
program and we will continue to assess the value of this program along with the I-Ready program to 
determine program implementation for the 2018-2019 school year. 

 
The staff has also identified the need to incorporate ongoing writing assignments as a means of promoting reading 
comprehension and to assess higher order thinking skills aligned to the Common Core Standards.  For example, reading 
logs are utilized in many of the grades and the middle school is developing essay topics and genres each month.  The 
staff recognizes and values writing as it is aligned to Bloom’s Taxonomy in which students are not just recalling facts 
and figures (which is lower on the scale), but instead are expected to analyze, evaluate and synthesize.  To further 
support our teachers in their professional development in the arena of writing, over the past three years, our district has 
sponsored 8 staff members to attend the Teacher College’s Lucy Calkin’s Training in New York City.  This robust 
training has greatly impacted the methodologies teachers incorporate into their teaching.  
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Our K-8 grade teachers are all employing the strategies purported by the Lucy Calkin’s training to provide stimulating 
and enriching writing experiences for our students. These strategies are currently being embedded in the curriculum as 
teachers improve on pedagogical practices to further students’ skills.  As we continue to develop our writing program, 
the effectiveness of these strategies will be assessed.  As this program has been incorporated school-wide, we are 
excited to experience the shift in our students’ performance as they matriculate up through the grades.The staff has also 
identified the need to have holistic language K-8 grade for writing rubrics.  The goal is to ensure that students are 
assessed on common areas and that the rigor level increases with each grade. 
 
Sunol Glen is in the third year of implementing Eureka Math for grades kindergarten through 5th grade. This is a 
rigorous common core math program that challenges students. Students learn a variety of strategies for problem solving, 
giving students the confidence, understanding, and ample practice for solving problems independently.   The Eureka 
Math program provides students with a scaffolded approach to learning in which there is a careful sequencing of 
mathematical concept progression into established modules whereby the students are provided with numerous steps to 
thus enable and enhance the student's’ ability to master the concepts.  In the 6-8 grade classes, our students use the ‘Go 
Math’ program that is also aligned to the Common Core Standards.  Go Math is an engaging and interactive approach to 
math that ensures students can access the content at appropriate levels of depth and rigor.  We are currently in our third 
year of implementation and staff has already reported an increase in our students’ mathematical abilities and depth of 
fully comprehending the curriculum. 

 
An exciting ongoing learning tool at Sunol Glen is the MIND Research Institute’s Math and Music Program.  The 
MIND Research Institute is a non-profit organization that is devoted to providing programs and training to 
institutionalize the work of Dr. Gordon Shaw who was instrumental in discovering the relationship between 
mathematics and music.  This relationship is often referred to as the Mozart Effect as it centers on spatial/temporal 
thinking.  It has been found that the brain has a neuro-processing action that takes place in the occipital, parietal and 
frontal lobes which are areas that are associated with math and problem-solving.  The Mind institute has created 
software applications along with music instruction that have been shown to have dramatic impact on elementary age 
students’ learning.  Our staff continues to  implement the JiJi Math program inclusive of  reviewing the program reports 
and analyzing our data.  The goal of the coordinator is to provide benchmark dates to ensure that ALL staff members, 
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K–5, are complying with the goal of reaching BEYOND the 75% mark of completion of the grade level program that 
the Mind Research Institute has identified as being needed in order for the program to have any impact on students’ 
performance on the CAASSP test administered in the Spring. 
 
The Mind Institute continues to improve its program offerings and as we continue to uphold this program as we are 
eligible for the upgrades.  Last year, the program became web-based and has added offerings including a homework 
component.  They have also updated some of the games to ensure optimal engagement and increased the amount of 
challenge portions that provide enrichment for our students. 
 
Teachers, students, and parents are very excited about MI math.  It is an adjunct – not a replacement – for our school 
Math Program in K–5 (Eureka Math).   One of the most important of the many benefits of the MI program is the music 
component.  We have 30 Electronic keyboards and they are housed in the Music room.  The music component of MI 
Math-Music is taught by the school’s music teacher.  The students will learn to read, write and play music on a 
keyboard/piano because of this program!  Parents and staff are thrilled to have this wonderful benefit available to our 
students.  
 
In addition to our Jiji Math program, our teachers use online programs to help students grasp the rigorous common core 
math standards. Grades 2nd-5th are using a supplemental math program called, Zearn. Zearn is a digital 
standards-aligned curriculum that supports further understanding of Eureka Math. Zearn’s online lessons are designed to 
teach math concepts as connected ideas, building deep understanding. Students engage in additional practice on 
previously taught lessons at their own pace. Our 6th–8th grade students utilize a program called Khan Academy as a 
supplement to Go Math and McDougal Littel. Khan Academy is an online program with instructional videos, further 
practice exercises, personal learning dashboards, and feedback.  

 
Sunol Glen continues to promote and value the integration of Character Education into the curriculum.  To support this 
goal, the school sponsored assemblies for K-8 grade students.  The purpose of these assemblies was to empower 
students to be responsible, caring citizens.  
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In addition, the school has a committee comprised of both classified and certificated members who oversee our 
Character Education Program.  This committee is called the ‘Positive School Climate Committee.’  Their mission is to 
encourage students to make good choices, become productive citizens at both school and within their communities, and 
to promote a positive attitude about school, their fellow classmates, and themselves.  
 
The goal for the 2017-2018 school year, with the support of our School Site Council, is to continue our monthly 
character education program.  The materials we are using to support this program are part of the ‘Character Counts’ 
education.  The six pillars of character are the focus:  trustworthiness, respect, responsibility, fairness, caring and 
citizenship.  Each month, a different pillar will be emphasized: August/September:  Responsibility, October/April: 
Trustworthiness, November/December:  Citizenship,  January/June:  Fairness, February/March:  Respect, and in May: 
Caring.  To celebrate each pillar, a poster is hung on a campus wall to remind students of the month’s character focus. 
Classes are then encouraged to perform activities related to that month’s character trait. Students from each class are 
recognized for displaying that month’s character trait. Students in 4th-8th grades receive daily reminders of the pillars of 
character in their daily planners which are aligned with our character education. 
 
To support this endeavor, the committee created a program two years ago called ‘Student Success Program’ in which 
every student receives a chain necklace with a name tag ‘token’.  Then as the year progresses, students are eligible to 
receive numerous other types of tokens including ones for perfect attendance, doing all their homework, good effort, 
achievement in music, art, spelling, JiJi, etc.  The students are excited about the program and the staff is committed to 
furthering the promotion of good citizenship for our students.  Another initiative that began this year was our ‘Kindness 
At All Times’ or K.A.A.T. program whereby students are recognized for being kind.  Additionally, for the 2017-2018 
school year, Sunol Glen registered to partake in the ‘Kindness Counts’ National campaign celebrated during the week of 
February 12-16 (for Sunol Glen students).  This movement is to put in the forefront the need to be kind, to think of 
others and to continue to look for opportunities to engage in kindness.  Sunol Glen also participated in the National 
‘Unity Day’ in October - to encourage students to stand up to bullying and to promote tolerance and inclusiveness for 
ALL students.  This value of promoting kindness is highly upheld and our parents have been very complimentary with 
the school for the establishment of a specific program to encourage kind behavior. 
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In addition, the staff fosters an environment where RESPECT, for self, others and our environment, is highly valued and 
reinforced.  One of the areas that Sunol Glen thrives is in our students ability to have empathy for one another.  With our 
current configuration of k-1 and 2-3 multi-age classes, our students have the experience of being in class ‘buddies’, in 
which younger students are ‘buddied up’ with an older student.  This is a symbiotic relationship in that the older 
students benefit from having to ‘care for’ the younger students and have to model good behaviors.  The younger 
students benefit from having a ‘sibling like’ relationship with an older student; thus they have yet another person on 
campus to go to for support, help and care.  The students grow up through the grades with a clear example of the 
increasing responsibility they will eventually gain in the upper classes.  The security they feel in school translates to self 
confidence when expected to participate in public performances in classroom presentations, Public Announcement 
addresses and performances in the auditorium before the entire student body and parents.  The staff recognizes positive 
behaviors by providing students with CHAMP cards and classroom rewards.   Also, our Student Council works closely 
with their teacher and the administration to promote positive school experiences and to model good behavior.  In 
addition, we have two student positions on our School Site Council to ensure student input and to provide a leadership 
experience for our students. Both our student council and student leaders in our School Site Council oversee the Red 
Ribbon Week and other programs and assemblies to encourage students to make good choices and to promote good 
character. 
 
Sunol Glen’s Fine Arts program consists of three main programs:  Fine Arts Mini Experience (F.A.M.E.), Music and 
General Art Instruction.  F.A.M.E. is a program whereby students in grades K-5, are introduced to 36 different artists 
and composers over a six-year period.  The program teaches the elements of art and music, as well as biographical, 
geographical and historical facts relating to the individuals and art/music eras.  F.A.M.E. is almost completely volunteer 
run; parent docents prepare the lessons based on specific lesson plans.  Student interaction and participation is 
encouraged.  The Sunol Glen Art teacher is also included and is instrumental in reinforcing the concepts and information 
that are taught during the F.A.M.E. sessions.  
 
Sunol Glen’s music curriculum includes General Music for 1st–4th grades, piano classes, singing, and learning to read 
sheet music.  All children in 1st–5th grades, attend music lessons at least twice a week.  
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Every student in 5th grade participates in beginning band three times a week. During 6th–8th grades, students can ‘elect’ 
to be in music for their elective period of instruction.  The General Art instruction occurs twice per week in the art 
classroom.  Students are encouraged to explore different mediums and styles of art.  Oftentimes, the art class reinforces 
the F.A.M.E. lessons being taught.  Artwork from different cultures is also studied and created.  If students in the 6th 
through 8th grade would like to further explore the elements of art, they are able to take art for an elective as well.  

 
In the area of Social Studies, the teachers continue to familiarize themselves with the materials and seek out 
supplemental resources aligning with CCS.  Teachers are now working on the integration of the comprehension and 
writing strategies within the Social Studies curriculum to ensure cross-curricular experiences and opportunities for our 
students.  In addition, many of our teachers are incorporating ‘Discovery Education’ into their curriculum which 
provides enrichment opportunities for their students to further grasp the curriculum.  The program and content has been 
well received, and we continue to strive to improve upon instructional strategies to provide highly engaging learning 
opportunities. 
 
In the area of science, this is our second year with having a Science Specialist that works closely with all of the 
classroom teachers to provide a content enriched lab experience once a month.  Prior to having a specialist, our science 
lab room was mostly utilized by only the 6-8 grade students; however, with providing each class the availability of 
having the science specialist set up the lab work, the classes are now ALL using the science lab room!  The students are 
highly engaged in the labs and therefore the goal of imbuing our students with curiosity, inquiry and scientific 
methodology knowledge has increased tremendously!  In addition to the Science Specialist,  our 6th through 8th grade 
students receive direct instruction supported by technology and hand’s-on science experiments led by their classroom 
teachers.  Our science lab has an interactive smart board in which students can do online labs, watch instructional 
videos, and have great visual lectures.  The goal is for students to have hands-on labs that connect to the curriculum at 
least twice a month.   We also host our Annual Science Fair with the hopes of being able to participate at the County 
level in the latter part of Spring.  Each year we have experienced an increase in the number of students in grades K-4 
who voluntarily participate in the Science Fair; we have also seen a marked improvement in the quality of our student’s 
science fair experiences that then enables Sunol Glen students to be very successful at the County Fair. 

Page 11 of 18 



2. Summary of Student Achievement Data 
 

Sunol Glen utilizes Multiple Measures to analyze student academic progress.  We continue to analyze our students’ 
results on the CAASPP test.   Student achievement data suggests the following trends in performance over 2016-2017: 
 

▪ CAASPP performance in Grades 4 & 6 in Reading/Language Arts show a decline in scores 
▪ CAASPP performance in Grade 4 & 6 in Math also declined from the previous year 
▪ CAASPP performance in both ELA and Math showed improvement in all other grade levels  

 
 

3. Specific, Measurable Student Outcome Statements for Improvement Activities 
2016 CAASPP Smarter Balanced Summative Assessment Data Analysis by Cohort 

 

 

Percentages shown below include all scores designated as Standard Met and Standard Exceeded. 
Designated score ranges vary by Grade and Test Type. 

Class / Cohort Reading/Language Arts (ELA) 
 2015 2016 2017 2018 2019 2020 2021 

(Class of 2021)  
           3rd to 4th to 5th to 6th to 7th to 8th n/a n/a 81%     

(Class of 2020) 
3rd to 4th to 5th to 6th to 7th to 8th 87% 69% 51%    n/a 

(Class of 2019) 
4th to 5th to 6th to 7th to 8th 62% 84% 97%   n/a n/a 

(Class of 2018) 
5th to 6th to 7th to 8th 78% 87% 68%  n/a n/a n/a 

(Class of 2017) 
6th to 7th to 8th 78% 82% 75% n/a n/a n/a n/a 

(Class of 2016) 
7th to 8th 70% 77% 77% n/a n/a n/a n/a 
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 Class / Cohort Math 
 2015 2016 2017 2018 2019 2020 2021 

(Class of 2021)  
           3rd to 4th to 5th to 6th to 7th to 8th n/a n/a 89%     

(Class of 2020) 
3rd to 4th to 5th to 6th to 7th to 8th 74% 85% 63%    n/a 

(Class of 2019) 
4th to 5th to 6th to 7th to 8th 58% 78% 95%   n/a n/a 

(Class of 2018) 
5th to 6th to 7th to 8th 61% 84% 67%  n/a n/a n/a 

(Class of 2017) 
6th to 7th to 8th 74% 74% 75% n/a n/a n/a n/a 

(Class of 2016) 
7th to 8th 81% 68% 82% n/a n/a n/a n/a 

 
 

 Class / Cohort Science (CST/CMA) 
 2015 2016 2017 2018 2019 2020 2021 

(Class of 2021)  
           3rd to 4th to 5th to 6th to 7th to 8th n/a n/a n/a  n/a n/a  

(Class of 2020) 
3rd to 4th to 5th to 6th to 7th to 8th n/a n/a 

91% - 
CST 
n/a - 
CMA 

n/a n/a  n/a 

(Class of 2019) 
4th to 5th to 6th to 7th to 8th n/a 91% - CST 

n/a - CMA n/a n/a  n/a n/a 

(Class of 2018) 
5th to 6th to 7th to 8th 

53% - CST 
n/a - CMA n/a n/a  n/a n/a n/a 

(Class of 2017) 
6th to 7th to 8th n/a n/a  n/a n/a n/a n/a 

(Class of 2016) 
7th to 8th n/a 100% - CST 

100% - CMA n/a n/a n/a n/a n/a 

 (Class of 2015) 
8th 

73% - CST 
n/a - CMA n/a n/a n/a n/a n/a n/a 
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2016 CAASPP Smarter Balanced Summative Assessment Data Analysis by Grade 
 

 

Percentages shown below include all scores designated as Standard Met and Standard Exceeded. 
Designated score ranges vary by Grade and Test Type. 

Grade / Class Reading/Language Arts (ELA) 
 2015 2016 2017 2018 2019 2020 2021 

3rd Graders 87% 69% 81%     

4th Graders 62% 84% 51%     

5th Graders 78% 87% 97%     

6th Graders 78% 82% 68%     

7th Graders 70% 77% 75%     

8th Graders 73% 75% 77%     
 

 Grade / Class Math 
 2015 2016 2017 2018 2019 2020 2021 

3rd Graders 74% 85% 89%     

4th Graders 58% 78% 63%     

5th Graders 61% 84% 95%     

6th Graders 74% 74% 67%     

7th Graders 81% 68% 75%     

8th Graders 57% 94% 82%     
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Grade / Class Science (CST/CMA) 

 2015 2016 2017 2018 2019 2020 2021 

3rd Graders n/a n/a n/a n/a n/a n/a n/a 

4th Graders n/a n/a n/a n/a n/a n/a n/a 

5th Graders 53% - CST 
n/a - CMA 

91% - CST 
n/a - CMA 

91% - 
CST 
n/a - 
CMA 

    

6th Graders n/a n/a n/a n/a n/a n/a n/a 

7th Graders n/a n/a n/a n/a n/a n/a n/a 

8th Graders 73% - CST 
n/a - CMA 

100% - CST 
100% - CMA 

100% - 
CST 

100% - 
CMA 
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4. Statement of Why These Goals Have Been Identified  

 
The CAASPP test, created by Smarter Balanced Consortium (SBAC) is the standardized testing vehicle by which 
California measures student performance and progress. As we are a small school with only 20-30+ students in each grade 
level, we recognize that our data is still not enough to provide thorough guidance for our instructional practices. 
However, it is of note that our 4th and 6th grade ELA scores declined and as well as our 4th and 6th grade Math scores. 
To address this change, our teachers have adopted the I-Ready program that is common core aligned and provides 
‘hands-on’ experience with text and questions that are also aligned with and similar to the readings and question types as 
will be presented on the CAASPP test. Additionally, our 6th graders are now divided into two math groups to provide 
smaller, student to teacher ratio which thus allows for more individualized support. The goal is to ensure our students are 
given ample opportunities to improve their reading and writing skills along with their computer literacy skills to best 
prepare them for both class and assessment experiences.  Within our Math programs, the teachers have incorporated 
Zearn which is a program directly aligned to the Common Core Standards and again provides the students with a 
computer-based problems to thus be able to practice both computation/math skills and the computer literacy skills 
necessary to be successful.  

 
Our subgroups, English Language Learners and Socioeconomically Disadvantaged students, do not comprise 
“numerically significant” grouping that enables the State to measure their progress.  However, we continue to assess these 
students and work through the Student Study Team process to provide intervention and accommodations whenever a 
student’s academic progress requires support.  In addition, the staff works collaboratively with the student(s), family(ies) 
and each other to create and implement an individualized learning plan to creatively meet the student’s needs 
thus enhancing their opportunities for academic success. 
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5. Statement of What the School Will Accomplish for All Students  
 

The Sunol Glen Staff strives to enable ALL students to progress on both their academic classroom performance and their 
performance on the CAASPP.  The staff continue to evaluate and monitor individual student progress to provide optimal 
differentiated support with the goal of being successful in their movement upward on the assessments. 

 
The following forms of support are offered for our students: 
1. In-class intervention 
2. Before, during Lunch, and After School Intervention provided by the classroom teachers 
3. Intervention Aide Support 
4. SST intervention plans 
5. JiJi Mind Research Intervention classes 
6. Teacher professional development in strategies for the ‘at-risk’ students 
7. Collegial Planning  
8. Read Naturally Program for (K–8) at-risk student 
9. Sounds Sensible- Phonics (by EPS) 
10.S.P.I.R.E.- Phonics and reading (by EPS) 
11.Explode the code- Phonics and Reading Program 
12.Read and Understand- Reading Program 
13.Touch Math- Math Intervention Program 
14.Grade-level focus quorums regarding student achievement 
15.Professional Learning Communities (PLC) to address student achievement 
16.Collaborized Classrooms (on-line interaction between peers and teachers) 
17.ZEARN math program 
18.I-Ready program 
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6. Statement of the School’s Vision, Goals, and Desired Outcomes. 
 

Sunol Glen Elementary School is an environment whereby students are supported and encouraged to achieve their highest 
academic potential and to become responsible caring citizens.  At Sunol Glen, students, parents, staff and community 
members work together to ensure that each student receives a rigorous, comprehensive, balanced and integrated education 
in a safe and caring environment.  Critical thinking is highly valued and encouraged.  We believe that all children have 
the opportunity to develop this ability as well as becoming problem solvers, effective communicators, independent 
workers, risk takers and decision makers.  
 

Area of Focus for Improving Student Achievement 
 

Area of Focus:  ELA/Reading Comprehension 
Performance gains expected for students – Summative measures: 
Goal:    The staff will develop teaching strategies in the area of reading comprehension that will allow for optimal student 
achievement. 
Objective:   All students will increase their capacity for reading comprehension as reflected by the following individual gains on the 
CAASPP 

Performance Gains 
 

Performance gains will be evaluated on a formative basis using: 
● School Reading Assessments - F&P 
● School Writing Assessments 
● Student Work Samples 
● Reader’s/Writer's Workshop 
● Writing Rubrics 
● Student Feedback 
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